
TEAM BUILDING 
 
 

TEAM ANALYSIS 
 

Negative Team Characteristics --------------------- Positive Team Characteristics 
 
Disloyalty-------------------------------------------------------------------------------- Pride 
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Suspicion--------------------------------------------------------------------Reciprocal Trust 
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Poor Communication----------------------------------------------- Open Communication 
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Role Playing---------------------------------------------------------------------------Candor 
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Parent/Child, Child/Child Relationships-------------------- Adult/Adult Relationships 
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Instability -----------------------------------------------------------------------------Stability 
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Crisis Orientation ------------------------------------------------ Problem-Solving Ability 
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Stagnant ---------------------------------------------------------------------------- Innovative 
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Sporadic Production-----------------------------------------------------Steady Production 
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Vague Goals (Personal & Business) -------------------Defined Goals (Personal & Business) 
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